GUIDELINE FOR THE DISTRICT OFFICERS

of the 

FIRST DISTRICTPRIVATE 
 of the I.S.C.Y.R.A.


Revised July 17, 2010

1. This Guideline for the First District Officers is meant to set down established procedures which the First District Officers are expected to follow. Any section or part of this Guideline, which does not conform to the Star Class Rules, shall be considered void until properly revised.

2. District Officers:

The District Officers will be elected as mandated by the rules of the I.S.C.Y.R.A., in particular Rule 12. These two officers will form the Executive Committee. In addition to the duties of the District Secretary and Assistant District Secretary as described in paragraphs 12.1 and 12.2, the District Officers shall have the following duties:

2.1. District Secretary ‑ He shall preside at meetings of members and of the Executive Committee and shall be ex‑officio member of all committees. He shall keep a record of the proceedings of all such meetings. He shall handle the system of forms as required by the I.S.C.Y.R.A. and communicate District regatta results with the Star Class officials in charge of results publication.

2.2. Assistant District Secretary ‑ Ex‑officio secretary of the meetings of the District members and of the Executive Committee. He shall deposit funds in a depository approved by the Executive Committee, keep the financial books and securities and other District property, and disburse funds only as authorized by the Executive Committee. He shall submit a report of all receipts, expenditures and balances at the Annual Meeting.

2.3. Vacancies occurring during the term of office among the District Officers will be filled, until the next election cycle, by appointment of a District member eligible for the vacancy by the remaining member of the Executive Committee.

3. Dues ‑ District dues will be as follows:

3.1. Boat-owning Active, Life or Isolated Members: $10.00 annually.

3.2. Special Assessments - Special assessments may be levied if approved by unanimous vote of the Executive Committee, and approved by a majority of voting members. If an assessment is levied, all boat-owning members must pay this assessment or be considered as no longer in good standing.

4. Meetings:

4.1. Time and Place ‑ District meetings shall be held within the District territory at a time and place to be determined by the Executive Committee.

4.2. Voting members - All members of the I.S.C.Y.R.A. in good standing who are registered as being First District members are eligible to vote at District meetings.

4.2. Votes ‑ All votes shall be show of hands, unless any member present, who is eligible to vote, requests a secret ballot.

4.3. Motions and resolutions ‑ The District Meeting may pass motions by majority vote of those members eligible to vote and present at the District meeting within the restrictions of this Guideline.

4.4. Special Meetings - The Executive Committee may call a special meeting for any purpose that it so desires, and written notice be given to all District members in advance, if possible.

5. Order of Business at Annual District Meetings:


1. Call to order.


2. Roll call of District Fleets in good standing.


3. Reading of minutes of previous year's meeting.


4. Secretary's reports (membership and financial).


5. Executive Committee's report.


6. Other officer's reports and committee chairman's reports.


7. Unfinished business.


8. New business.


9. Adjournment.

6. Amendments:

Amendments to this Guideline may be proposed at any Annual District Meeting by any District member. If passed by a simple majority of the above members, they shall become a part of this Guideline.

.

GUIDELINE FOR THE

DISTRICT CHAMPIONSHIP

1. Site:

1.1. The site of the First District Championship shall be on a rotational basis. The intent of this system is to have every fleet which wants to hold the Championship to be able hold it within a rotation before another fleet holds it for a second time.

1.2. The sequence of fleets is:


Huntington Bay


Mid-Connecticut


Boston Harbor


Narragansett Bay


Central Long Island Sound


Cape Ann

1.3. Fleets which become inactive will be withdrawn from the list.

1.4. New fleets and fleets which become reactivated will be added to the list. The position of such a fleet within the list will be determined at the next available Annual Meeting of the First District.

1.5. A fleet which cannot hold the Championship within a rotation will be dropped from that rotation and the other fleets will move up a year. However, if a fleet cannot hold the Championship in its designated year but wishes to hold it within the rotation then it is the fleet’s responsibility to find another fleet which is willing to exchange the designated year.

2. Fleet’s responsibilities for holding the District Championship:

2.1. The host fleet will be responsible for all aspects of holding the District Championship. The fleet officers will keep the District officers informed of the preparations for the Championship.

2.2. The host fleet shall in a timely manner submit the names of the Race Committee and Jury members to the District Secretary for approval.

3. District Trophies:

3.1. District Trophies will be maintained by the District using District funds.

3.2. District Trophies shall be awarded for those events which shall be determined at the Annual Meeting. In addition, the Executive Committee can also award special trophies.

3.3. A list of the District Trophies along with names of the current holders and the trophies’ locations will be maintained in some public place, as for example on the District Web Site.

First District Championship Trophies

	Trophy

	District Trophy 

	District Masters Trophy -- MacDonald Brothers 

	Green Star 

	Junior Trophy 

	Marshall Brown Trophy First Race Winner 

	Brachtel Trophy Last Race Winner 


First District Regatta Trophies

	Trophy

	New England Star Championship Trophy 

	New England Masters Trophy 

	Ned Hay (CA) 

	Bedford Pitcher (CLIS) 

	Arms White (MID) 

	Nutmegs (MID) 

	JFK Trophy (BH) 

	Secretary's Cup (BH) 

	Volvo Newport Regatta Trophy 

	Nash Trophy 


Guidelines for Creating the District Schedule

Stephen Braverman, District Secretary

October 8, 2001

Introduction

In years past each fleet put one or more regattas on the District Schedule. This gave us a regatta every weekend and spread our District too thin.  Our District Schedule is bloated resulting in more racing with fewer boats, and lesser quality racing.  The health and welfare of our District would be improved by being more selective when making the District Schedule, and in turn would give us fewer BETTER regattas with more boats, better sailors, and better sailing.

Between the 1st, 2nd and 12th districts we have a lot of active star sailors, and we should use this as leverage to get better attendance, and have better sailing at our regattas. So, if we take into account our neighboring District Schedules when coordinating these events, we will have bigger regattas in our District, and in turn, we may be able to travel to bigger and better regattas in neighboring Districts.

Which regattas compose the District Schedule?

A District Regatta is selected by the District Secretary and Assistant District Secretary for one or more reasons (See below).  The District will promote these events, and the fleets within our District will support these events.  In addition, we will ask neighboring districts to support our regattas, and in turn we will support theirs.  Fleets SHOULD NOT schedule local sailing on days of District Regattas.

A regatta goes on the District Schedule for one or more reasons:

· District Championships

· Atlantic Coast Masters

· Regattas for Individual Fleet Growth – promoting certain fleets

· Regattas for Historical purposes

· Regattas for Exposure – exposing our District to new venues, and multiple-class regattas.

· Fleet support of previous District events

· Regional - making sure we have a representative number of regattas in each region of our District

Also taken into account for the District Schedule are the North American’s and the World’s.

In addition, District regattas will be rotated between trophies and fleets every year.  It will be highly unlikely that a regatta will be on the District schedule multiple years in a row.

Just because a regatta is not on the District Schedule doesn’t mean the host club cannot hold it. For example, is unlikely the JFK regatta will be on the District Schedule for 2002.  However, unless it conflicts with a District regatta, BH will run the regatta in early June, and promote it as a series with our neighbors from Cape Ann.  Other participants are welcome.  

How does fleet request a regatta for the District Schedule?

World, North American, District, and Atlantic Coast Masters Championship Regattas will automatically be included as part of the Schedule.  

Fleets who wish to have a regatta included on the District Schedule should have their Fleet Captain or Secretary draft a note of intent, and reasons that the regatta should be included in the upcoming District Schedule.  This note should be sent to the District Secretary, and the Assistant District Secretary.  This note can be in the form of an email.

Fleets may submit additional requests for regattas in other locations which may be run by a separate entity, such as the Larchmont NOOD, or the Marblehead NOOD regattas.

The District Secretary, and the Assistant District Secretary may also approach a fleet about making their regatta part of the District Schedule.

Sample 2002 District Schedule 

(this is only a sample, and may or may not represent the actual 2002 District Schedule)

2002 District 1 Regatta Schedule

· North Americans, Lake Sunapee

· District Championships, Westport, CT

· Ned Hay, Rockport MA

· World Championships, Los Angeles, CA

· Atlantic Coast Masters, BH?

· NOOD, Larchmont CT or Marblehead MA.

· Bedford Pitcher, Westport CT

· Nutmegs, Milford CT

Sample 2003 District Schedule

· North Americans

· District Championships.  Rockport?  Long Island?

· Secretary’s Cup, BH

· Atlantic Coast Masters

· Worlds

· NOOD

· Long Island?

· Nutmegs

Trophies

In addition, we will award other trophies at these regattas.  Perhaps we can rescue the Charles Francis Adams trophy from Eastern Yacht club for the NOOD regatta.  Maybe, the Nash Trophy will be awarded as a series victory between the Bedford Pitcher and the Nutmegs.  And we will award the New England Championship Trophy as an overall series between the four Open District regattas, Ned Hay, NOOD, Bedford Pitcher, and the Nutmegs.

Open to suggestions here.  David Bolles has done wonderful job of enumerating, locating documenting our District trophies.  They are our trophies.  Lets resurrect them, and award them.  

Conclusion

I think this is the best for our District and our class at this time.  I have been an active member of the District for the past five years, and have supported many of our District regattas.  I have spoken with many of you, heard your concerns, and hopefully have addressed many of these concerns with action.  Please support this effort.  This may take a few years to become finely tuned, but it will be fair, and it’s the best for the First District and the Star Class at this time.
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